To: Matt Knickerbocker
From: Dawn Norton

October 4, 2025

Kindly accept this letter as my notice of retirement as the CFO for Wilton and Wilton Public
Schools, effective upon a date to be established by mutual agreement.

| am happy to support Wilton in full capacity, for as long as it takes, to effectuate a smooth
transition as the Town and Board of Education look seek a replacement. This will include
completing the audit, training staff, continuing the migration of New World to Munis,
attendance at board meetings, financial overview, state reporting, etc. and any other special
projects that are needed.

Thank you,
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Dawn Norton



